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1. Performance Optimization
	ID
	Opportunity
	Current State
	Target State
	Effort
	Status

	OPT-001
	[Optimization description]
	[Current metric]
	[Target metric]
	[S/M/L]
	Backlog

	OPT-002
	
	
	
	
	Backlog

	OPT-003
	
	
	
	
	Backlog




2. Cost Optimization
	ID
	Opportunity
	Current Cost
	Projected Saving
	Approach
	Status

	COST-001
	[Cost optimization]
	[$X/mo]
	[$X/mo]
	[Approach]
	Backlog

	COST-002
	
	
	
	
	Backlog




3. Feature Enhancements
	ID
	Enhancement
	Business Value
	Requestor
	Priority
	Status

	ENH-001
	[Enhancement description]
	[Value/benefit]
	[Name]
	High
	Backlog

	ENH-002
	
	
	
	Medium
	Backlog

	ENH-003
	
	
	
	Low
	Backlog



4. Prioritization Matrix
	Priority
	Criteria
	Examples

	P1 - Critical
	High value, low effort, quick win
	Performance tuning, cost fixes

	P2 - High
	High value, medium effort
	Feature enhancements

	P3 - Medium
	Medium value, any effort
	Nice-to-have improvements

	P4 - Low
	Low value or high effort
	Future consideration
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